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Quality Policy

It is the policy of Alpha Rail Limited to establish and maintain an effective
and efficient Quality Management System, planned and developed in
conjunction with all management functions.

This system shall, as a minimum, cemply with the requirements of
BS EN IS0 9001.2000, the reguirements of the following Highway Agency
Sector Schemes: -

2A Design and / or Supply, Installation and Repair of Fences,

2B Supply and Erection of Fences — Vehicle Restraint Systems,
5A For the Manufacture of Parapets for Road Restraint Systems,
5B — Installation of Parapets for Road Restraint Systems

but will be pericdically monitored to see iIf any improvements can be made,
and sets out the means of providing for its customers all types of fencing
and guard-rails inclusive of parapet systems that meet the requirements

of all applicable national or international standards.

Alpha Rail Limited's Personal Objectives will be as defined in the Business
Plan and Customer and Employee Charter

Not only is this pelicy sound commercial practice it is also a positive attempt
to minimize the effect of preduct liability legislation by recegnizing the need
to control the Company's Quality Assurance Activities at all stages during
manufacture and installation.

Alpha Rail Limited shall ensure that this policy is understood, implemented

and maintained at 2ll levels of the organization by Guality Awareness
Training.
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S, Shirley
Managing Director




